IFI Watchnet network strengthening project 

Terms of Reference:  Project Evaluator

1.  IFI Watchnet

IFI Watchnet is an initiative of organisations which monitor the international financial institutions. It aims to more effectively share information at a global level and to encourage collaborative working.  The groundwork has been laid by the Bretton Woods Project over the past three years. For 2003 funding has been obtained specifically to work towards these objectives:

· Promote and pilot, with other organisations, distributed information sharing tools between organisations concerned about the IFIs;

· Improve communications between IFI-watchers and the many other stakeholders interested in this issue;

· Build a proposal for the broader development and implementation of a more sophisticated long-term information network among IFI-watchers;

· Co-organise a further meeting to discuss general IFI strategy including ongoing communications.

2.  Anticipated outcomes

The initiative is expected to yield the following benefits:

a. Help both NGOs and broader audiences (academics, journatlists, parliamentarians, etc.) interested in the IFIs to have access to a more balanced spread of independent information.  

b. IFI watchers will be able to both better amplify each others’ voices and make it easier for groups with very limited time/web access to post or obtain information on the internet. 

c. Reduce some duplication by different NGOs (press-watching, upcoming events, mailing out, electronic and physical filing/finding, FAQs, glossaries etc);

d. Improve collective institutional memory, thus facilitating smoother staff transition in NGOs and other IFI-watching organisations (including media organisations and ministries);

e. Encourage organizations to move away from planning and disseminating outputs by organizational ‘brand’ and move towards shared planning and publicity among a community of peers.

The initiative also may face a number of risks:

a. Establishing proper governance and management of a dispersed initiative will be a challenge.  Improved coordination should not come at the expense of political diversity.

b. Persuading other organisations to change existing practices and get involved in establishing a collaboration will be difficult.

c. Agreeing on how to divide information on common topics and categories will require extensive discussion and may be politically sensitive.  Furthermore, the technology for information sharing, especially internationally across different servers, is at an embryonic stage.

(For a more exhaustive list of benefits and risks, see the IFIwatchnet funding proposal.)

Role of the evaluator

Because it is an innovative, pilot, initiative it will be evaluated from the beginning to aid in tracking impact and The project evaluator would analyse what takes place and what changes as a result of this initiative: the relevance of the initiative to perceived needs; efficacy in achieving objectives; efficiency in the use of resources; and sustainability.  This analysis would help guide the decision on whether and how to continue with a broader multi-year communications strengthening plan. They would also be able to write about it in a way that yields lessons for information sharing in other sectors. 

The research approach and methodology would need to be discussed in detail with network participants and the researcher. Indicators should be devised to monitor issues such as: 

a. Information accessibility, especially groups with limited communications capacity;

b. Ability to target relevant information to appropriate audiences;

c. Quantity, clarity and diversity of analysis on relevant debates;

d. Level of awareness of the activities of other network members; 

e. Division of labour--reduction of overload and duplication; 

f. Ownership by different network members.  Beyond participation in IFIwatchnet, this implies changes to internal decision-making processes (agenda setting, resource allocation, etc.);

g. Outreach to and integration with new network members and other communities with an interest in the work of the network; 

h. Sustainability of the initiative (financial, personnel, etc)

Timing and method

January 2003:  Establish indicators in conjunction with IFIwatchnet facilitators and begin interviews with participating organizations to determine baseline data. 

Spring 2003:  Attend IFI-network strategy meeting.  Comparative analysis of other initiatives in related fields.

Mid 2003:  Phase 1 report to be prepared by June 2003. Indicators and research-to-date to be reviewed by IFIwatchnet peer group which will comment and suggest areas for more detailed work.

Second half 2003:  Adapt workplan following recommendations on phase 1 report.  Monitor work of IFI watchnet around WB/IMF Annual Meetings.

Late 2003:  Circulate draft report for comments.  Produce final report summarizing progress on indicators and recommendations on whether and how to continue with a broader multi-year communications strengthening plan.  

The evaluation will need feedback from different stakeholders. These can be broken down geographically and by type (NGOs already in the network, NGOs not in the network but with an interest in IFI issues, and broader audiences – i.e. academics, trade unionists, etc.).  Discuss difficulties and positive outcomes with network members and relevant other stakeholders using a written survey and selected in-depth interviews.  Attend relevant meetings both organized by the network and by others (academics, officials).  Analyse information on changes in the quantity and quality of material posted on both shared and individual websites; the use of weblogs will be helpful in this respect.  Relevant academic and NGO literature (ie on civil society networks) should be reviewed.

Evaluator’s skillset

It is expected that the evaluator would possess the following experience and skills:

· Ability to understand and work strategically with a broad range of organizations of different sizes, working styles, cultures, and political objectives; and produce clearly-worded concrete reports to appeal to such a constituency.

· Extensive knowledge of NGO networks;

· Basic familiarity with both the substantive and the political issues which confront IFI-watching organisations, or a similar constituency such as NGO networks working on trade, human rights, etc.

· Basic familiarity with web-based tools for networking and advocacy (such as listservs, discussion groups, content-sharing systems, etc.)

Useful materials

On: www.brettonwoodsproject.org/strategy 
· Communication Strategies for IFI watchers, May 2002 report by Ethical Media

· IFIwatchnet network strengthening funding proposal, Oct 2002

· IFI network strategy meeting notes, various dates
On: http://www.ifiwatchnet.org
· Collaborative calendar of IFI-related events
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