Communicating on the IFIs

Hotel Washington, Washington D.C.

29 September 2002

1.  Need for more effective use of technology to improve coordination of IFI watching network worldwide (Alex Wilks)

There was consensus on this.

2. Highlights of Ethical Media Report “Communications Strategies for IFI Watchers” Available at http://www.brettonwoodsproject.org/strategy/ and progress report  (Jeff Powell)

BIC and BWP have collaborated to get IFI watchnet calendar up in draft form publicly available in time for the Annual Meetings at http://www.ifiwatchnet.org  All are encouraged to visit the calendar and send their comments to either Leslie or Jeff.  Organizations are also encouraged to obtain ‘author rights’ so that they may begin adding events to the calendar (again contact Leslie lgreene@bicusa.org or Jeff jpowell@brettonwoodsproject.org ).

Discussion group (dgroup, or development group) has been set up to archive discussions on the calendar, hold communications resources, etc.  http://www.dgroups.org/groups/IFIwn/index.cfm  Participants were encouraged to sign up to this discussion group (32 organizations now participating).

Creating IFI watchnet webring and search engine are next of the to-do list.  Progress towards content-sharing is dependent on the progress of individual organizations in the network switching their own sites over to content management systems (database-driven).

3.  Discussion Highlights:

Language 

Q:  Questions about the possibility for multiple languages, translation, sub-pages by country etc.

A:  More discussion will be held about this on the dgroup.  For the time being, submissions must be at least in English (there is space in the description field where other roman alphabet based languages could be placed).  Pleas were made to keep things simple, which for better or worse, means English.

Accessibility

Q:   Concerns that Southern groups or groups with low technical capability not be excluded.

A: This responsibility falls on all individual IFI watching groups to examine their own sites.  However, as a network, the use of content-sharing is likely to increase and not decrease the voice/access of traditionally excluded groups.  Such groups would be able to post more easily on a platform which will be broadly viewed, and can take content from a common resource pool for their own sites.   KABISSA was mentioned as an example of an initiative to help African groups develop their own sites. (http://www.kabissa.org)

Inclusion

Q:  Who’s in, who’s out?

A:  For the time being, as we are at an info-sharing only level, we will encourage broad participation (although only one contact point per group for simplicity).  Each participating group is encouraged to assist in extending the network, particularly to organizations in regions which are under-represented.  As we move forward, further discussion to take place on this point.  ECA watch guidelines were recommended as a useful starting point.

Other Points

· Minutes for meetings held in the North would be very helpful for Southern groups.

· Security—not an issue at present, but more discussion will be held as the sharing moves towards more strategic areas.

· Discussion on details of content-sharing software (more on this on the dgroup later in the year).  Eurodad has just completed their switchover and will be sharing their ‘categories’ to use as a starting point in planned discussions.  Another example is www.currencytax.org 

· WSSD cited as a useful example where groups effectively divided up work tasks and did feedback on ‘ecoequity’ listserv.

· Example of Social Development Issues Network was highlighted—daily bulletins make it easier to come to common lobby position

4.  Next meetings:

Discussions around communications to take place at Eurodad Annual Conference, regional social forums and follow-up to Uetliberg meeting.  
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