Communicating on the IFIs

Center of Concern, Washington D.C.

20 June 2002

I.  Update on existing/upcoming comms activities

	Centre of Concern
	Looking at IFIs and trade

New website as of March 2002

	BIC
	Revamping website by end of summer

	WWF
	Interested in expanding academic collaboration

	IPS
	Greater outreach in Latin America and India

	BWP
	IFI comms strategy initiative

Looking at moving website to content mgmt system


II. Highlights of Ethical Media Report “Communications Strategies for IFI Watchers”

(Available at http://www.brettonwoodsproject.org/strategy/)

	Email
	Develop common vocabulary set

Eliminate overlap in listservs


	

	Aggregators (i.e. Oneworld, Yahoo!)
	Facilitate improved usage 

Exchange contacts on best sites
	

	Webring
	Give users the appearance of a ‘virtual community’

Begin network cooperation

Easily established


	

	Search engine
	Could be based on webring homepage, allowing searches on critical IFI sites (i.e. exclude WB hits)


	

	Calendar
	Pilot by BIC for WB/IMF Annual Meetings

Cross-platform adaptability


	

	Accessibility
	Improve web design inclusivity

Web to email capability

Improved use of discussion groups

Funding for Southern organizations 


	

	Content Mgmt Systems
	Allows more powerful search facilities

Less manual updating (i.e. automatic expiry dates)

Section on site could be setup to automatically be refreshed with new info from other sites
	


Discussion on report highlights

III.  Priorities

a.  In an ideal world with no organizational constraints, what priority would you personally give to each of the following activities?

	
	HI
	MED
	LO

	Email / Listserv
	8
	2
	1

	Aggregator
	3
	4
	2

	Webring
	3
	2
	5

	Search Engine
	3
	4
	3

	Calendar
	6
	4
	0

	Accessibility
	7
	0
	4

	Content Sharing
	6
	3
	1


b.  Taking into consideration organizational constraints how feasible are those same activities for your organization?

	
	HI
	MED
	LO

	Email / Listserv
	6
	0
	0

	Aggregator
	0
	3
	2

	Webring
	6
	0
	0

	Search Engine
	5
	0
	1

	Calendar
	4
	2
	0

	Accessibility
	1
	2
	3

	Content Sharing
	4
	2
	0


Summary:

Email/listserv improvements and the creation of an IFI calendar are both highly desirable and feasible.  So is content sharing, but it was agreed this was a medium to long term goal.  Webring and search engine were less of a priority, but their simplicity makes them appear highly feasible.  Low priority for work on aggregators (mostly an individual organizational activity in any case) and split feelings about working on accessibility issues (again mostly individual).

IV.  Next steps

This information will be passed along to other interested groups worldwide and further informal discussions with such groups will be held.  An electronic discussion group will be started by BWP to begin working out the finer details of moving forward on the identified initiatives.
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